CRITERIA 2008

SEAtrails is a 501(c)3 organization that is pursuing this mission on behalf of more than a dozen Southeast Alaska City and tribal governments. In cooperation with the State of Alaska, the US Forest Service, and the Federal Highway Administration, SEAtrails is seeking to provide funding assistance for trail projects that further the mission of SEAtrails to those communities and trail organizations that have elected to participate in the regional trail initiative.

	Project Information

	Project name
	

	Applicant name
	

	Project category
	 Trail improvement      Cultural or historical itinerary 
 Maps & information   Other____________________

	Entity responsible for maintenance/operation
	

	Land or property owner
	 State      Federal     Native  
 Other____________________

	If the project is on a public right of way or easement, you must provide approval documentation. Can you provide this? (Attach.)
	 Yes        No          

	If NEPA environmental or federal reviews are required for the project, can you provide this? (Attach.)
	 Yes        No          

	Is there a user, information or publication fee?
	 Yes        No          


Proposal Guidelines
When writing your proposal, please adhere to the following guidelines:
· Proposals must be clearly written.
· Proposals must include:

· A one-page project narrative covering complete project information, a description of the project and additional project details such as project name, project location and map.
· A list of benefits to the community.
· A detailed budget.
· Information on whether the funding is full funding or is a match to another grant application, along with any supporting documentation for that source.  
· Resolutions of support, MOUs, letters of interest and other documentation from communities, agencies and relevant stakeholders. (Attach.)
· Details on why a project should be funded by SEAtrails if it is not in a SEAtrails member community or in the SEAtrails Capital Improvement Plan.
Additional Information
· We encourage you to apply for partial funding for a project, i.e. to match with other funds; SEAtrails seeks to maximize the benefits of these funds. SEAtrails desires a diverse range of projects (bike, dive, paddle, hike, multi-day, linking communities or other); SEAtrails seeks to fund projects spread across the region.
· If you are a previous SEAtrails grant recipient, you must be in good standing with your grant.

· All projects must adhere to environmental requirements and federal reviews prior to grant approval.
· Projects must be completed within the timeframe specified in the grant agreement (typically 2 years).
· Project work eligible for reimbursement must be started after grant agreement.
· Documentation (receipts, photos, other items) must accompany reimbursement requests. SEAtrails requires images and a quote at project completion from a community leader about the project significance and SEAtrails impact.
	Selection Criteria

	· Adheres to the goals referenced/addressed/outlined in the SEAtrails Trails and Transportation Master Plan and the SEAtrails Capital Improvement Plan (downloadable PDFs from www.seatrails.org).
· Identifies economic benefits.
· Includes a demonstrated level of community support such as resolutions of support, MOUs, letters of interest and other documentation from communities, agencies and relevant stakeholders.
· Includes signage that adheres to guidelines provided by SEAtrails. 
· Priority is given to SEAtrails member communities or those who become a SEAtrails member community by the grant application deadline.

· Operates under a reimbursable agreement.
· Requires a quote at project acceptance from a community leader about the project significance and SEAtrails impact.



Submit all materials postmarked by December 1st to:
SEAtrails
P.O. Box 240156
Douglas, AK 99824

Electronic copies will also be accepted.  Send them to 2008grants@seatrails.org.  

